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SERVICE 02 | NTES VISION 2030

Al-Ready School Strategy &

Governance

Build an Al-ready school - safely, strategically and responsibly.

PRIMARY AUDIENCE

School leaders, boards, academic teams, IT and safeguarding teams.

WHAT THIS SERVICE DELIVERS TYPICAL CLIENT DELIVERABLES
Al readiness and maturity assessment Al readiness score and maturity map
Three-year Al strategy and implementation School Al policy and governance framework
roadmap

Approved-tools and risk registers
Approved tools, acceptable use and staff guidance

Implementation priorities, responsibilities and KPIs
Responsible integration in teaching and assessment

SCHOOL OUTCOMES

RESPONSIBLE Al USE STAFF CONFIDENCE HUMAN OVERSIGHT PROTECTED STUDENT DATA

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

EXPLORE THIS SERVICE
Request an Al-Ready School Assessment Scan the QR code or visit:

nteducationsolutions.com
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