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Whole-School Improvement &

Transformation

Transform your school with a clear, measurable improvement plan.

PRIMARY AUDIENCE

School owners, governing bodies, principals, school groups and leadership teams.

WHAT THIS SERVICE DELIVERS TYPICAL CLIENT DELIVERABLES
Comprehensive school diagnostic and maturity Baseline diagnostic report and priority matrix
review

Three-year strategic improvement roadmap

Self-evaluation, strategic planning and leadership
review Annual improvement plan with owners and

timelines

Teaching, learning and student-outcome analysis
Performance indicators and evidence dashboard

Implementation coaching and termly progress
review

SCHOOL OUTCOMES

SHARED PRIORITIES MEASURABLE PROGRESS STRONGER ACCOUNTABILITY SUSTAINABLE IMPROVEMENT

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

EXPLORE THIS SERVICE

Book a Whole-School Diagnostic Scan the QR code or visit:

nteducationsolutions.com
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