
VISION 2030 SERVICE PORTFOLIO 01

SERVICE 01 | NTES VISION 2030

Whole-School Improvement &
Transformation
Transform your school with a clear, measurable improvement plan.

PRIMARY AUDIENCE

School owners, governing bodies, principals, school groups and leadership teams.

WHAT THIS SERVICE DELIVERS

Comprehensive school diagnostic and maturity
review

Self-evaluation, strategic planning and leadership
review

Teaching, learning and student-outcome analysis

Implementation coaching and termly progress
review

TYPICAL CLIENT DELIVERABLES

Baseline diagnostic report and priority matrix

Three-year strategic improvement roadmap

Annual improvement plan with owners and
timelines

Performance indicators and evidence dashboard

SCHOOL OUTCOMES

SHARED PRIORITIES MEASURABLE PROGRESS STRONGER ACCOUNTABILITY SUSTAINABLE IMPROVEMENT

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Book a Whole-School Diagnostic
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 02

SERVICE 02 | NTES VISION 2030

AI-Ready School Strategy &
Governance
Build an AI-ready school - safely, strategically and responsibly.

PRIMARY AUDIENCE

School leaders, boards, academic teams, IT and safeguarding teams.

WHAT THIS SERVICE DELIVERS

AI readiness and maturity assessment

Three-year AI strategy and implementation
roadmap

Approved tools, acceptable use and staff guidance

Responsible integration in teaching and assessment

TYPICAL CLIENT DELIVERABLES

AI readiness score and maturity map

School AI policy and governance framework

Approved-tools and risk registers

Implementation priorities, responsibilities and KPIs

SCHOOL OUTCOMES

RESPONSIBLE AI USE STAFF CONFIDENCE HUMAN OVERSIGHT PROTECTED STUDENT DATA

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Request an AI-Ready School Assessment
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 03

SERVICE 03 | NTES VISION 2030

LMS, SIS & Digital Ecosystem
Integration
Connect learning, data and communication in one digital ecosystem.

PRIMARY AUDIENCE

Schools implementing or improving an LMS, SIS, parent portal or digital environment.

WHAT THIS SERVICE DELIVERS

Digital ecosystem and requirements analysis

LMS selection, configuration and implementation
planning

Assessment, reporting and parent-portal workflows

Permissions, migration and staff adoption support

TYPICAL CLIENT DELIVERABLES

Digital architecture and integration blueprint

Vendor-neutral platform evaluation

Data-flow, access-role and permission matrix

Migration, training and adoption plan

SCHOOL OUTCOMES

RELIABLE INFORMATION LESS DUPLICATION CONSISTENT TEACHING IMPROVED COMMUNICATION

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Schedule a Digital Ecosystem Review
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 04

SERVICE 04 | NTES VISION 2030

School Intelligence & AI Dashboards
Turn school data into timely, practical decisions.

PRIMARY AUDIENCE

School owners, boards, principals, academic leaders and student-support teams.

WHAT THIS SERVICE DELIVERS

Leadership and school-performance dashboards

Progress, attainment, attendance and behaviour
analysis

At-risk student and intervention indicators

AI-assisted summaries with responsible human
review

TYPICAL CLIENT DELIVERABLES

KPI framework and data dictionary

Leadership, academic and department dashboards

Student-support and intervention tracker

Alert thresholds and performance-review workflow

SCHOOL OUTCOMES

EARLIER INTERVENTION FASTER REPORTING EVIDENCE-LED DECISIONS CLEAR ACCOUNTABILITY

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Request a Dashboard Discovery Session
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 05

SERVICE 05 | NTES VISION 2030

Teacher & Staff Development
Academy
Develop confident, future-ready educators and staff.

PRIMARY AUDIENCE

Leaders, teachers, teaching assistants, administrators, IT and support teams.

WHAT THIS SERVICE DELIVERS

Role-based digital and AI competency assessment

Leadership, teacher, administration and IT
pathways

Digital pedagogy, differentiation and responsible AI

Coaching, mentoring and implementation support

TYPICAL CLIENT DELIVERABLES

Staff competency map and needs analysis

Progressive professional-learning pathways

Workshop resources and coaching plan

Impact and classroom-implementation report

SCHOOL OUTCOMES

ROLE-RELEVANT LEARNING SAFER TECHNOLOGY USE STRONGER CHAMPIONS VISIBLE IMPLEMENTATION

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Arrange a Staff Capability Assessment
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 06

SERVICE 06 | NTES VISION 2030

AI & Emerging Technology Curriculum
AI and emerging-technology learning from Early Years to secondary.

PRIMARY AUDIENCE

Schools seeking a coherent, age-appropriate K-12 technology pathway.

WHAT THIS SERVICE DELIVERS

Digital safety, computational thinking and
programming

Data, robotics, IoT, applied AI and automation

Ethics, privacy, misinformation and academic
integrity

Projects, assessment, differentiation and teacher
guidance

TYPICAL CLIENT DELIVERABLES

Whole-school progression map by grade band

Schemes of work, lesson resources and projects

Assessment rubrics and student portfolios

Teacher notes and implementation guidance

SCHOOL OUTCOMES

COHERENT PROGRESSION RESPONSIBLE AI LITERACY PRACTICAL PROJECTS FUTURE PATHWAYS

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Request the Curriculum Map
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 07

SERVICE 07 | NTES VISION 2030

Smart STEAM & Emerging Technology
Labs
Design a smart STEAM lab that students actually use.

PRIMARY AUDIENCE

Schools planning makerspaces, AI labs, robotics labs or innovation centres.

WHAT THIS SERVICE DELIVERS

Needs assessment and learning-space design

Robotics, IoT, 3D design and prototyping options

Vendor-neutral equipment and software
specification

Safety, curriculum integration and staff readiness

TYPICAL CLIENT DELIVERABLES

Lab concept, zoning and floor plan

Tiered equipment and procurement specification

Safety procedures and risk assessment

Curriculum-project map and training plan

SCHOOL OUTCOMES

PURPOSEFUL INVESTMENT SAFE LEARNING SPACES TEACHER CONFIDENCE VISIBLE INNOVATION

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Book a STEAM Lab Assessment
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 08

SERVICE 08 | NTES VISION 2030

School Management & Operational
Improvement
Simplify school operations. Improve service. Save time.

PRIMARY AUDIENCE

Owners, principals, operations managers, registrars and support departments.

WHAT THIS SERVICE DELIVERS

Admissions, onboarding and administration review

Timetabling, reporting and examination processes

Procurement, assets and document-management
workflows

Process redesign, digitisation and suitable
automation

TYPICAL CLIENT DELIVERABLES

Current-state and future-state process maps

Bottleneck, duplication and risk analysis

Digital forms, approvals and responsibility matrix

Operational indicators and change-support plan

SCHOOL OUTCOMES

FEWER MANUAL ERRORS FASTER SERVICES CLEAR RESPONSIBILITIES MORE STAFF CAPACITY

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Request a School Operations Review
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 09

SERVICE 09 | NTES VISION 2030

Quality Assurance & Educational
Performance
Build a culture of quality, evidence and continuous improvement.

PRIMARY AUDIENCE

School leaders, quality teams, departments and inspection or accreditation teams.

WHAT THIS SERVICE DELIVERS

Self-evaluation and whole-school quality framework

Teaching, curriculum and department reviews

Assessment moderation and internal verification

Inspection, accreditation and evidence preparation

TYPICAL CLIENT DELIVERABLES

Quality framework and performance index

Review tools, rubrics and evidence templates

Audit and moderation reports

Action tracker and leadership summary

SCHOOL OUTCOMES

RELIABLE ASSESSMENT CONSISTENT PRACTICE CLEAR EVIDENCE CONTINUOUS REVIEW

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Arrange a Quality Performance Review
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 10

SERVICE 10 | NTES VISION 2030

Cybersecurity, Privacy & Child-Data
Protection
Protect students, staff and school data.

PRIMARY AUDIENCE

Boards, leaders, IT, safeguarding and data teams adopting cloud or AI platforms.

WHAT THIS SERVICE DELIVERS

School-data and cybersecurity risk assessment

Student-data inventory and access-control review

Cloud, AI and vendor privacy evaluation

Incident readiness, recovery and staff awareness

TYPICAL CLIENT DELIVERABLES

Risk register and prioritised security roadmap

Data inventory, access matrix and retention
schedule

Incident-response and escalation procedure

Awareness resources and recovery plan

SCHOOL OUTCOMES

REDUCED DATA RISK INCIDENT READINESS SAFER AI ADOPTION COMMUNITY TRUST

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Request a Safe Digital School Review
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 11

SERVICE 11 | NTES VISION 2030

Student Innovation & International
Participation
Take student innovation beyond the classroom.

PRIMARY AUDIENCE

Schools seeking competitions, international projects and innovation programmes.

WHAT THIS SERVICE DELIVERS

AI, robotics and STEAM innovation pathways

Challenges, competitions and international
collaboration

Mentoring, research, entrepreneurship and
prototyping

Portfolios, exhibitions and community-impact
showcases

TYPICAL CLIENT DELIVERABLES

Annual student-innovation programme

Competition and partnership calendar

Project, mentoring and judging frameworks

Portfolio templates and impact report

SCHOOL OUTCOMES

STUDENT OWNERSHIP GLOBAL COLLABORATION AUTHENTIC AUDIENCES VISIBLE ACHIEVEMENT

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Plan a Student Innovation Programme
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com



VISION 2030 SERVICE PORTFOLIO 12

SERVICE 12 | NTES VISION 2030

Inclusion, Access & Appropriate
Technology
Future-ready education for every learner and every school.

PRIMARY AUDIENCE

Schools with varied infrastructure, diverse learning needs or limited budgets.

WHAT THIS SERVICE DELIVERS

Digital-access and infrastructure assessment

Low-bandwidth, offline and shared-device models

Accessible content and assistive technologies

Inclusive curriculum, staff capability and family
voice

TYPICAL CLIENT DELIVERABLES

Access and inclusion baseline report

Low-cost phased technology roadmap

Accessibility and assistive-technology
recommendations

Teacher inclusion and differentiation toolkit

SCHOOL OUTCOMES

EQUITABLE ACCESS SUSTAINABLE SCALING GREATER PARTICIPATION CONTEXT-FIT TECHNOLOGY

OUR APPROACH

We begin with your school's context and priorities, define practical outcomes, then support implementation, capability
building and measurable review. Recommendations remain vendor-neutral and proportionate to readiness.

Request an Inclusive Learning Assessment
EXPLORE THIS SERVICE

Scan the QR code or visit:

nteducationsolutions.com

Education | Technology | Innovation | School Transformation info@nteducationsolutions.com


