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Future-Ready School
Transformation
Education, technology, innovation and responsible
implementation for K-12 schools from Early Years through
secondary education.
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INTERNATIONAL K-12 TRANSFORMATION PARTNER

Better schools through people,
systems, data and responsible
innovation
NT Education Solutions supports schools from Early Years through secondary education. We connect
whole-school improvement, curriculum, responsible AI, staff capability, digital systems, educational
data, STEAM innovation, quality assurance and technology governance. From initial diagnosis through
implementation and continuous improvement, our work is adapted to each school's curriculum,
context, priorities and readiness.

IMPROVE

Evidence-led school improvement, leadership and
measurable outcomes.

INNOVATE

Responsible AI, emerging technology and
future-ready curriculum.

EMPOWER

Capability development for leaders, teachers and
support staff.

CONNECT

Learning, data, communication and operational
systems that work together.

MEASURE

Dashboards, quality assurance and continuous impact evaluation.



VISION 2030 ARCHITECTURE 03

www.nteducationsolutions.com Future-Ready Education for Every School and Every Learner 03

CONNECTED SOLUTIONS FOR SUSTAINABLE TRANSFORMATION

Vision 2030 architecture: solutions
01-06

01
STRATEGY AND LEADERSHIP

Whole-School Improvement & Transformation

02
STRATEGY AND LEADERSHIP

AI Readiness, Strategy & Governance

03
DIGITAL SYSTEMS AND DATA

LMS, SIS & Digital Ecosystem Integration

04
DIGITAL SYSTEMS AND DATA

School Intelligence & AI Dashboards

05
PEOPLE AND PRACTICE

Teacher & Staff Development Academy

06
CURRICULUM AND INNOVATION

AI & Emerging Technology Curriculum
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CONNECTED SOLUTIONS FOR SUSTAINABLE TRANSFORMATION

Vision 2030 architecture: solutions
07-12

07
CURRICULUM AND INNOVATION

Smart STEAM & Emerging Technology Labs

08
STRATEGY AND OPERATIONS

School Management & Operational Improvement

09
QUALITY AND SAFETY

Quality Assurance & Educational Performance

10
QUALITY AND SAFETY

Cybersecurity, Privacy & Child-Data Protection

11
INCLUSION AND GLOBAL REACH

Student Innovation & International Participation

12
INCLUSION AND GLOBAL REACH

Inclusion, Access & Appropriate Technology
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CLEAR ENTRY POINTS FOR SCHOOLS AND SCHOOL GROUPS

Commercial engagement pathways
Typical durations are indicative. Final scope depends on school size, campuses, curriculum, languages, existing
systems and implementation readiness.

01
AI-Ready School Diagnostic

TYPICAL DURATION: 2-4 WEEKS

A focused baseline and prioritised roadmap for responsible AI adoption.

AI readiness and maturity overview Leadership and stakeholder consultation

Curriculum, infrastructure, privacy and governance
review

Prioritised action plan

02
Digital School Foundation

TYPICAL DURATION: 8-16 WEEKS

Reliable digital-learning foundations, policies, systems and staff confidence.

Digital requirements and readiness review LMS and digital-learning foundation plan

Core staff training and responsible AI guidance Data protection and cybersecurity essentials

03
Future-Ready School Transformation

TYPICAL DURATION: 6-12 MONTHS

A coordinated programme connecting school improvement, curriculum, technology and people.

Whole-school diagnostic and transformation plan AI, curriculum and digital ecosystem strategy

Staff-development and innovation pathways Dashboards, quality assurance and impact evaluation

04
Managed School Improvement Partnership

TYPICAL DURATION: ANNUAL PARTNERSHIP

Continuing implementation, monitoring and advisory support for schools and groups.

Scheduled leadership advisory support Termly performance and improvement reviews

Staff coaching and priority monitoring Annual evaluation and next-stage planning
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FROM INITIAL DISCUSSION TO MEASURABLE IMPROVEMENT

A disciplined implementation model
01 Discover

Clarify school context, priorities, challenges and intended outcomes.

02 Diagnose
Review evidence, provision, systems and implementation readiness.

03 Design
Agree scope, deliverables, responsibilities, safeguards and timeline.

04 Implement
Deliver work with training, communication and adoption support.

05 Measure
Evaluate progress, impact and next-stage priorities.

ENGAGEMENT PRINCIPLES

Vendor-neutral recommendations Human oversight and professional judgement

Safeguarding, privacy and security by design Localisation for curriculum, language and context

Capability transfer and sustainable implementation
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CONTEXT-SENSITIVE SUPPORT

International K-12 curriculum
experience
Our service model is designed for Early Years, primary, middle and secondary settings. It can be
adapted to international-school contexts and curriculum pathways including IB PYP, MYP and Diploma
Programme, British and Cambridge pathways including IGCSE and A Level, and other national or
international frameworks.

CURRICULUM & ASSESSMENT

Curriculum mapping and
progression

Unit, project and assessment
design

MYP Design and approaches
to learning

Evidence, moderation and
quality assurance

K-12 & SCHOOL CONTEXT

Early Years to secondary
education

Single schools and school
groups

International and multilingual
contexts

Local requirements and
school priorities

REGIONAL & INTERNATIONAL REACH

France and European
contexts

Morocco, MENA and
international schools

Remote, blended and
in-person engagement

English and French delivery
pathways

A PRACTICAL PRINCIPLE

The right solution begins with the educational need, not the technology. Every recommendation is adjusted to
age, curriculum, infrastructure, language, safeguarding obligations and implementation capacity.
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ONE COMPANY IDENTITY, ASSEMBLED AROUND THE ENGAGEMENT

A multidisciplinary delivery model
NTES engagements can draw on experienced education, leadership and technology professionals according
to the agreed scope. Individual names are shared during contracting when relevant to the assignment.

EDUCATION & LEADERSHIP

School improvement and inspection readiness

Curriculum, assessment and quality assurance

Leadership development and change
management

TECHNOLOGY & DATA

Software engineering and system integration

LMS, SIS, dashboards and workflow planning

Data governance and implementation architecture

RISK & RESPONSIBLE INNOVATION

Cybersecurity risk assessment

Privacy and child-data protection

Responsible AI governance and staff awareness

IMPLEMENTATION SUPPORT

Project and programme coordination

Training, coaching and adoption support

Monitoring, evaluation and continuous
improvement

Scalable by design: the project team, review depth and implementation support are matched to school size,
campuses, languages, systems and priorities.



RESPONSIBLE AI, SECURITY & DATA 09

www.nteducationsolutions.com Future-Ready Education for Every School and Every Learner 09

TRUST, SAFETY AND HUMAN OVERSIGHT

Responsible technology is a
school-improvement requirement
AI, data and connected systems should strengthen professional judgement and learner outcomes
without weakening privacy, safeguarding, security or accountability.

RESPONSIBLE AI

Age-appropriate use and human oversight

Clear acceptable-use expectations

Bias, accuracy and transparency awareness

CYBERSECURITY

Governance and risk review

Incident readiness and staff awareness

Vendor and platform security considerations

PRIVACY & CHILD DATA

Data minimisation and lawful use

Role-based access and retention

Safeguarding and child-data protection

DATA GOVERNANCE

Data ownership and accountability

Quality, interoperability and auditability

Ethical dashboards and evidence use

Our position: technology supports teachers, leaders and learners. It does not replace professional
judgement, safeguarding responsibility or critical thinking.
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RESOURCES THAT SUPPORT IMPLEMENTATION

Professional educational resources
for teachers and schools
The NTES Marketplace complements consultancy and transformation work with practical resources that
schools can preview, adopt and customise.

AI CURRICULUM

Progressive AI education for Years 7-13, including
responsible use, projects and assessment.

MYP DESIGN TOOLKIT

Planning, student workbooks, criterion guidance,
rubrics and complete design-cycle support.

STEAM PROJECT PACK

Interdisciplinary engineering, sustainability, robotics,
programming and prototyping projects.

TEACHER AI PRODUCTIVITY

Prompt frameworks, planning templates,
differentiation and responsible professional practice.

SCHOOL IMPROVEMENT

Self-evaluation, evidence review, action planning and
quality-assurance resources.

RESPONSIBLE AI PD

Workshop materials, governance templates, discussion
activities and implementation planning.

EXPLORE ONLINE

Free exemplars: www.nteducationsolutions.com/resources
Premium resource store: www.nteducationsolutions.com/marketplace/resources
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CLEAR PATHWAYS FROM ENQUIRY TO IMPLEMENTATION

Choose the right starting point

FOCUSED DIAGNOSTIC

Establish a baseline, clarify risk and define priorities. AI-READY DIAGNOSTIC OR TARGETED
SCHOOL REVIEW

FOUNDATION PROGRAMME

Create reliable policies, systems and staff capability. DIGITAL SCHOOL FOUNDATION

TRANSFORMATION PROGRAMME

Coordinate school improvement, curriculum, technology and people. FUTURE-READY SCHOOL
TRANSFORMATION

ONGOING PARTNERSHIP

Sustain implementation, monitoring and continuous improvement. MANAGED SCHOOL IMPROVEMENT
PARTNERSHIP

ENQUIRY

Use the website contact form and include your school, country, priority and
preferred starting point. NTES will respond to arrange an initial discussion.

www.nteducationsolutions.com/contac
t

info@nteducationsolutions.com



TRANSFORMING SCHOOLS. EMPOWERING EDUCATORS.

Plan the next stage of your
school's transformation
Discuss a diagnostic, foundation programme, comprehensive
transformation or managed improvement partnership.

CONTACT NT EDUCATION SOLUTIONS

Website
www.nteducationsolutions.com

Email
info@nteducationsolutions.com

Service scope
International K-12 education
transformation

Delivery
In-person, online and blended engagement
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